
Appendix 2. 

Equalities Analysis Assessment 

1. Introduction 

1.1 Lewisham Council has worked to increase choice, rights and inclusion for people with 

social care needs in line with government policy and legislation.  This has been 

achieved through a range of approaches including the introduction of personal 

budgets and the redesign of services such as Linkline. 

1.2 Lewisham currently provides a Community Alarm service twenty four hours a day, 

365 days a year to people who may be vulnerable or at risk. The proposal that were 

subject to consultation were: 

 To provide one level of service, Full Visiting Service for all new customers. 

 To increase Linkline charges in line with costs and inflation where Linkline is 

provided to people who are private rented tenants, home owners, live with family 

and for social housing tenants who arrange to have Linkline independently.  The 

Proposed charge is £5.81 for Full Visiting Support and £3.88 for the Telephone On 

service. This is an increase of 17 pence for Full Visiting Support and 33 pence per 

week for Telephone On service users. 

 In future, charges to be increased in line with inflation across all sectors annually. 

1.3 The Linkline service have separate arrangements with fourteen social housing 

landlords to provide call monitoring and response services in their schemes.  As part 

of this consultation Linkline have been conducting a review of these arrangements.  

1.4 The people who will be affected by these proposals are:  

1.5 All new customers who will receive the Full Visiting Support Service and live in 
private rented accommodation, home owners, with family members and people who 
live in social housing and purchase Linkline independently of their Landlord.  

1.6 Existing and future service users will be affected by the proposal to increase the 
charges. 

1.7 This Equalities Impact Assessment (EIA) has been undertaken to identify the impact 
of the proposed changes on the protected characteristics.  The Linkline service does 
not currently routinely collect data on all the protected characteristics. It is 
recommended that this data is collected by the service as part of the assessment 
process in future. This EAA will focus on age, gender, ethnicity and disability. 

1.8 The EIA determines the likely implications of the changes and assesses whether or 
not the changes will disadvantage some groups or individuals more than others.  The 
EIA addressed the following questions: 

 Could the proposed changes affect some groups differently? 

 Would the proposed changes disproportionately affect some groups more than 
others? 

 Would the proposed changes promote equal opportunities? 

1.9 The consultation took place over a six week period from the 6th November 2017 until 
the 1st January 2018.  

 
1.10 The consultation survey (appendix 1) was sent directly to 1,998 Linkline customers 

with a covering letter, freepost envelopes were provided to enable the return of 



completed surveys. A further reminder letter was sent out on the 27th November.  
The consultation questionnaire (appendix 1) was also available on the council 
website so that it could be completed online.  

 
1.11 Five open access sessions for customers, relatives, carers and other stakeholders 

were offered at the Linkline Office in Ladywell. In addition there were 73 telephone 
enquiries.  

 
1.12 Local voluntary and community organisations who were identified as having a 

specific interest in this consultation, including Age UK, Carers Lewisham, Positive 
Ageing Council, Mindcare and Voluntary Action Lewisham were invited to complete 
the online questionnaire.  

 
1.13 During the consultation period Linkline managers met with eleven of the Social 

Housing landlords to review the current service offer. For the remaining three 
communication was by letter, email and telephone. 

 
2. Assessment of Impact 

2.1 Consideration has been given to the likely impact of the proposals to stop providing the 

Telephone On service for all new customers and the proposal to increase the weekly 

charge by each protected characteristic highlighting where there may be specific 

implications and how any potential adverse impact may be mitigated against. 

3. Age 

3.1 The aim of the service is to support older people and younger people with a disability to 

live independently in the community, therefore the nature of the service means that older 

people are likely to be over represented as customers and so be disproportionately 

affected by the proposals.  The majority of Linkline customers are over the age of 60 and 

38% of customers are over 80.  

3.2 The age profile of people who responded to the survey was older than that of all 

customers.  47% were over 85 and 19% of respondents were between the ages of 80 

and 84.  

3.3 Current recipients of Telephone On customers will not be affected by this proposal as 

this service will continue for all existing Telephone On customers.  However, it will affect 

new older customers because the weekly charge for the visiting service is higher.  

3.4 To mitigate against this change and the increase in the weekly charge support will be 

provided with additional advice and signposting. For example, to Lewisham SAIL 

Connections who can refer people to advice on money, debt, home maintenance and the 

warm homes advice including support accessing grants for home owners.  The 

consultation highlighted that although customers tend to agree with the proposals 

affordability is a concern for older people.  

3.5 In addition, some people may receive a free service if they have been assessed under 

the Charging and Financial Assessment Framework to pay a nil charge. For people who 

are being discharged from hospital Linkline is already provided free for a period of up to 

six weeks to help people retain their independence.  

3.6 If these proposals are implemented the Linkline service will be required to monitor their 

impact on the number of referrals and take up of the service and of existing customers 

who cease to have the service.  



Table 1 

Age Profile: customer profile 

Under 60  27% 

60 – 80  35% 

80 plus  38% 

 

4. Gender 

4.1 Women make up the majority of Linkline customers and this reflects the demographics of 

an older population, due to life expectancy disparity from the age of 80 plus.  The impact 

of service changes will therefore affect more women than men.   

Table 2 

Gender: customer profile 

Women 55% 

Men 35% 

Not disclosed 10% 

 

5. Disability 

5.2 The proposals will disproportionately impact on people with a disability or health 

condition because the nature of the service is to support people who are more likely to 

be vulnerable due to health conditions associated with ageing.  

 

5.3  3% of people who completed the survey considered themselves to have a disability, 

36% having a physical impairment such as difficulty using their arms or mobility issues 

using a wheelchair or crutches.  24% of people have a long standing illness or health 

condition such as cancer, HIV, diabetes, chronic heart disease or epilepsy, 20% have a 

sensory impairment and 8% have a learning disability. 

5.4 The information that has been gathered as part of this consultation exercise will be used 

in the development of the service, with particular focus on how people can be better 

supported with their disability or health condition using new technology. 

Table 3 

Do you consider yourself to be a 
disabled person? 

Yes  73% 

No  21% 

Did not say 4%  

 

6 Ethnicity 

6.1 Linkline service data shows that fewer than 30% of customers reported as having black 
and ethnic minority heritage compared with 46 % of Lewisham residents in the 2015 
census.  This might be expected given the demographics of the borough and cultural 
familial arrangements.  However, this profile is likely to change in future years and the 
service will need to develop with this in mind, for example promote the service with 
groups that are currently under represented.   

 
6.2 The majority of respondents who answered the survey identified as being 

English/Welsh/Scottish/Northern Irish/British whilst the second largest group being 

Caribbean – 12% followed by any other Black/African/Caribbean background 3%, Irish, 



3% followed by any other White 2% and African 1%.  The full breakdown is provided 

below.  

6.3 The change from the Telephone On service to the Full Visiting Service might impact 

disproportionately on people who do not speak English. This is because currently when 

an alarm call is made Linkline will contact a designated person who will be able to 

communicate with the customer (in Telephone on Services).  To mitigate against this risk 

during the assessment the service will identify a named contact for new customers who 

do not have English as their first language.   

Table 5.   Ethnicity: taken from the survey 

English/welsh/Scottish/Northern Irish/British 71% 

Irish 3.8 % 

Gypsy or Irish Traveller 0  

Any other white background 2.5 % 

White and Asian 0.5 % 

White and Black African 0.2 % 

White and Black Caribbean 0.5 % 

Any other mixed/multiple ethnic background 0.4 % 

Chinese 0  

Bangladeshi 0 

Pakistani 0.4 % 

Indian 0.2 % 

Any other Asian Background 0.7 % 

African 1.5 % 

Caribbean 12.7% 

Any other Black/African/Caribbean background 3% 

Arab 0.14 % 

Other ethnic Group 0.85 % 

I’d rather not say 1.9 % 

 

7 Conclusion 

7.1 This analysis identifies that the groups directly affected by these proposals are 

predominately older women with a disability or health conditions. This reflects the 

purpose of this service, which is to support people who may be frail or have a health 

condition and of the gender mix of this population.  

7.2 The Linkline service will be required to monitor the impact of these changes on their 

customers on a regular basis (if these proposals are implemented) and to develop a plan 

of action to mitigate any negative impact.  

 

 


